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A practical blueprint for HR and business leaders
navigating workforce transformation
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New Horizons for HR: Connected
Talent Systems in the Al Era

Today’s workforce environment presents a unique set of challenges and opportunities. Between economic
shifts, evolving employee expectations, critical skills shortages, and the rise of artificial intelligence, the way

we work is being redefined.

This is a pivotal moment for HR leaders. You are now expected to drive strategic business outcomes, not just
manage HR processes. Your role is more central to business success than ever before, a shift confirmed by

Sapient Insights Group.

The Sapient Insights HR Systems Survey

4670 7 1108 30M+
Unique Organizations Countries Global Organizations Total # of Workers Represented
83% 8%

Source: Sapient Insights
2025-2026 HR Systems
Survey Report, 28th Annual
Edition, Sapient Insights Group

However, many HR technology environments are fragmented. Disconnected systems for recruiting, learning,

and performance create barriers and limit your ability to harness powerful technologies like Al.

Leading organizations are building connected talent systems to gain a clear picture of the workforce,
empower Al-driven decision-making, and unify talent processes. This guide provides a practical blueprint to

help you lead this transformation with confidence.
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The Strategic Shift
in HR

Over the past decade, the role of HR has evolved significantly. Historically, many HR functions focused
primarily on compliance, policy administration, and process efficiency. While these responsibilities remain
essential, they no longer define HR's strategic role in modern organizations.

According to Sapient Insights, 52% of HR professionals report that HR now plays a more strategic role in their
organizations. This reflects a clear mandate: HR is now a core driver of business performance. This evolution

typically follows three stages of maturity:

Outcome-Focused Best-Practice Compliance-

HR HR Focused HR

Aligns HR strategies directly Implements structured Prioritizes risk mitigation,
with business goals, using programs like talent payroll, and policy
real-time data and development and employee management.

integrated systems to guide engagement.

every workforce decision.

More than half of all organizations are now moving toward this outcome-focused model. This is because a
strong workforce strategy is the foundation of modern business success, and you are in the perfect position
to build it.

HR Focuses on Outcomes and Impact

52% 30% 18%

Defined Outcomes Experienced Focused Process & Compliance Focused
Strategic / Adaptable Skills / Work Efficiency / Cost

Source: Sapient Insights 2025-2026 Annual Survey Data, Sapient Insights Group
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HR at a Strategic
Inflection Point

Global trends are accelerating the need for a new
approach to workforce strategy. Organizations like
yours are navigating:

» Rapid economic and geopolitical shifts
 Persistent skilled labor shortages
« Changing workforce expectations

 Increased reliance on hybrid and
distributed work

e The rapid emergence of artificial intelligence

These forces require a more agile, insightful
approach to how you plan, hire, develop, and retain
talent. Al, in particular, is quickly becoming an
essential enabler. Research shows its adoption is
growing rapidly as organizations discover its
potential to boost productivity and improve
decision-making.

For you as an HR leader, this is a defining moment. By
connecting your workforce data, talent processes,
and Al-powered insights, you can confidently steer
your organization through disruption and
transformation. Those who remain with fragmented
systems and limited visibility risk falling behind. Now
is the time to lead the way forward.

Global Workforce Disruption Timeline
2023 2024 2025
Hiring surge Political uncertainty Economic shifts

Source: Sapient Insights 2025-2026 Annual Survey Data, Sapient Insights Group

Al ecosystem expansion
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Al: A Catalyst for Clarity,
Not a Quick Fix

Artificial intelligence is already changing how HR In short, Al is not a substitute for a strong HR
teams work. technology foundation; it depends on one. To unlock
the true potential of Al, you must first build the

Today, many of your peers use Al for daily tasks like connected talent systems that provide the data and

draftl‘ng Job‘d‘escrlptlons, ana!yzmg data, and context Al needs to succeed.
creating training content. While over 80% of HR
professionals use personal Al tools, only about a
third have integrated Al into their formal HR

workflows.

This reveals a critical insight: Al amplifies the
strengths — or weaknesses — of your existing
HR systems.

When your workforce data is connected, and your
talent platforms are integrated, Al can deliver

powerful results in recruiting, skills intelligence, and
workforce analytics. But when data is scattered
across disconnected systems, Al investments
struggle to produce meaningful outcomes.

Al Adoption Rate in HR: A Clear Maturity Gap

80% 31% ~9%

Personal Al use Al in HR workflows Embedded HR Al tools

Source: Sapient Insights 2025-2026 Annual Survey Data, Sapient Insights Group



& ClearCo SAPIENT

Why Connected Talent
Systems Matter

Your employees don’t see their journey as a series of  As a result, HR leaders often find it challenging to
separate HR programs. They experience work as a answer fundamental questions, including:

continuous path — from recruiting and onboarding

. » Where are our critical skills gaps?
to learning, development, and beyond. Yet, many 9ap

organizations still manage these moments through * Which employees are ready for internal mobility?

disconnected systems. ¢ Which recruiting pipelines deliver the highest-

) ) performing hires?
This fragmentation creates several challenges:
» How do workforce investments impact business

» Limited Workforce Visibility: It’s difficult to get a outcomes?

clear, complete picture of your people.
With talent processes linked across the employee

* Inconsistent Employee Experiences: The lifecycle and a shared workforce data foundation, a

employee journey feels disjointed and confusing. connected talent system provides the clarity and
« Difficulty Measuring Impact: You can't easily confidence to answer these questions decisively.

connect talent initiatives to business outcomes.

* Reduced Al Effectiveness: Valuable insights

remain locked away in data silos.

Research from Sapient Insights shows that many
organizations use multiple systems outside their
core HR platform to manage these key experiences.
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The Power of Talent
Platform Clusters

For years, the debate was "all-in-one suite" versus "best-of-breed tools." In reality, neither approach has fully
solved the problem of system fragmentation. A more effective model has emerged: platform clusters.

With this approach, you establish two to four core systems as the central foundation for your workforce data.
Specialized tools are then integrated around this foundation, creating a cohesive and powerful ecosystem.

Successful platform clusters share key characteristics:

« A small number of core systems that serve as a "single source of truth."

« Astrong integration architecture connecting all your workforce data.

Marketplace ecosystems that provide specialized, best-in-class capabilities.

» Simplified secondary tools to reduce complexity and improve user experience.

Research shows that organizations combining Al with a strong integration strategy are far more likely to
achieve high-performing business outcomes. Platform clusters give you the fiexibility to innovate while
maintaining the clear visibility needed for strategic decision-making.

Orgs Are Building Talent Platform Clusters

e Centers on 2-4 Central Solutions » Data Integration is Platform-to-Platform and Bi-Directional
» Marketplace-Driven over All-in-One Suites « The Non-Central Solutioins are kept as simple as possible
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Promising Practices

Source: Sapient Insights 2025-2026 Annual Survey Data, Sapient Insights Group
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The Blueprint for Connected
Talent Systems

Modernizing your workforce technology is a journey, and successful organizations follow a consistent
blueprint built on three foundational pillars.

@ Achieve Workforce Visibility @ Build an Integrated Talent Architecture
Strategic decisions begin with a clear view of your Integration connects the entire employee lifecycle.
talent data. Leaders need real-time insights into When your recruiting, onboarding, performance, and
hiring, skills, performance, and engagement. With learning systems share a unified data foundation,
this visibility, you can guide business strategy with you can generate continuous, actionable insights
confidence. into the health and performance of your workforce.
@ Embed Al With Context Together, these three pillars empower you to

transition from operational support to strategic

Al delivers the greatest value when it’s connected to .
workforce leadership.

your workforce data and embedded in your talent
workflows. Examples include:

« Al-assisted recruiting insights
e Talent development recommendations
« Talent planning forecasts

¢ Intelligent employee coaching and feedback

Al thrives on the context that connected talent
systems provide.




Your Practical Next Steps

for HR Leaders

Moving to a connected talent system is an intentional process, not an overnight change. Here are practical

actions you can take today to begin building momentum and driving positive change.

@ Evaluate Your Workforce Data Visibility

Assess how easily your leadership team can access
real-time workforce insights. If generating reports
requires significant manual effort, it’s a clear sign
that greater integration is needed.

@ Audit Your HR Technology Fragmentation

Conduct a technology audit to identify opportunities
to simplify your systems, reduce fragmentation, and
connect your most valuable tools.

@ Establish Al Governance

As you integrate Al, create a clear governance
framework that addresses responsible use, data
security, and ethical decision-making to build trust
and ensure fairness.

Ready to see how a unified talent platform can

elevate your HR strategy?

@ Align HR Metrics to Business Outcomes

Shift your focus from traditional HR metrics to
outcome-based measures like productivity, talent
mobility, and retention impact. This aligns your
strategy directly with broader business goals.

@ Develop a Connected Talent Strategy

Define a clear vision and roadmap for connecting
people processes across the entire talent lifecycle.
This gives your efforts purpose and direction.

Successfully implement connected talent systems
and your org will be better positioned to:

* Hire with confidence

Develop talent continuously

Adapt to evolving workforce needs
« Make smarter, data-driven people decisions

The future of HR is not defined by more systems —
it’s about smarter, connected talent intelligence.

( Schedule a Demo >
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https://offers.clearcompany.com/talent-management-software-demo
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