
1

Embracing AI: 4 Use 
Cases for Personalizing 
Employee L&D

GUIDE



2

Research has long shown that learning and employee 
engagement go hand in hand. According to LinkedIn, 
the number one motivation to grow is to make progress 
toward their own career goals. One-size-fits-all training 
programs aren’t driving motivation — your people need 
personalized learning and development (L&D).

Personalized L&D programs clearly prove the “What’s 
in it for me?” of employee training and benefits both 
your people and your business. When employees feel 
supported in their growth, they’re more engaged and less 
likely to leave.

Yet, many companies still struggle to deliver individualized 
experiences. Nearly half of L&D professionals (49%) 
report that leadership is concerned about skill gaps, but 
traditional training programs often fall short. They’re 
too generic and slow to adapt to meet your employees’ 
unique needs.

That’s where AI comes in. By using AI to personalize your 
L&D programs, you can deliver tailored experiences that 
drive real results.

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D

Why Personalization 
Matters in L&D...
Do you know what really drives your 
employees to pursue learning opportunities 
and learn new skills?

https://learning.linkedin.com/resources/workplace-learning-report-2023
https://learning.linkedin.com/resources/workplace-learning-report#
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Today, 67% of companies are using AI, and 46% of employees 
report being somewhat reliant on the technology. But as AI 
reshapes industries, it’s also exposing a critical challenge: the 
global “skills crisis.”

Employees themselves are eager to learn — 60% would stay at 
their jobs longer if they had more professional development 
opportunities. Businesses understand the need for relevant 
L&D programs that aren’t just another box to tick, but that speak 
to employees’ ambitions. That’s why they’re putting their money 
where their talent is, with L&D spending rising to an average of 
$1,400 per employee per year. 

But spending alone won’t motivate learners to engage with 
L&D. It takes an efficient, AI-powered L&D program to deliver 
personalized, engaging, and impactful learning experiences that 
truly resonate with employees.

Learning management systems (LMS) equipped with AI 
effortlessly tailor learning and development to meet each 
employee’s needs, role, and goals. AI gives you the power to 
close skills gaps faster, keep employees invested in their learning 
experiences, and future-proof your workforce.

…And Why AI Is the 
Answer
No matter how familiar we are with 
fast-paced changes in the way we work, 
the meteoric rise of AI has propelled the 
speed from fast to breakneck.

What You’ll Learn
In this guide, we’ll explore four use cases showing 
how AI transforms L&D opportunities from  
one-size-fits-all to tailor-made.

Here’s how we’ll break it down:

The Challenge

How AI Helps

AI in Action

We’ll share a common challenge L&D teams 
face when it comes to producing personalized 
learning paths and materials.

We’ll explain different ways an AI-enhanced LMS 
helps L&D teams overcome obstacles and deliver 
top-notch, tailored learning opportunities.

We’ll walk you through a real-world scenario to 
demonstrate the AI use case.

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D

https://www.hrdive.com/news/almost-7-in-10-companies-now-use-ai-for-work/747880/
https://blog.clearcompany.com/reasons-you-need-learning-management-software
https://blog.clearcompany.com/reasons-you-need-learning-management-software
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AI for Personalized 
Learning: 4 Impactful 
Use Cases
1. Creating Unique Learning Opportunities

Traditional L&D programs often fall back on a one-size-
fits-all approach due to resource constraints and the high 
cost of developing personalized content. But this means 
the training doesn’t always match learners’ expectations 
for short, hyper-relevant learning, leading to less 
engagement and weaker results. Without customization, 
you miss out on fully unlocking your workforce’s potential.

AI-Powered Search and Curation: AI tools can quickly 
comb through vast libraries of learning content, making 
it easy for L&D teams to build relevant learning tracks 
designed for specific needs. 

Automated Content Creation: New AI agents can 
generate materials aligned with your company-specific 
tone, terminology, and branding standards — like creating 
onboarding courses that match your policies and values.

Reduced Reliance on Instructional Designers: AI can 
produce polished and interactive eLearning courses and 
materials based on topics, which designers can tailor to 
make them more relevant for your intended audience.

Intuitive User Experience: Building courses becomes 
more user-friendly, even for non-experts. L&D teams can 
turn subject matter expert (SME) resources into practical 
learning materials and roll them out faster than ever.

Faster Course Development: AI dramatically reduces the 
time it takes to create and launch training programs. Your 
team is able to meet tight deadlines, respond to incidents, 
and adapt to changing business needs quickly.

An L&D leader identifies a skills gap on a team. Thanks to their 
AI-powered LMS, the leader quickly addresses the gap, first 
searching their company’s learning content library for relevant 
courses. Then, they use AI to create additional resources, 
customize them with company-specific terminology and 
branding, and consult with an in-house SME for expert input. 
Once ready, the eLearning course is added to a learning track 
and assigned to the right employees. Courses that once took 
several weeks to create now go live in a matter of hours.

AI in Action

The Challenge

How AI Helps

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D
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2. Skill Acquisition and Retention

Do you know if your L&D efforts are actually helping 
employees build and retain new or more advanced 
skills? Employees need training that’s both relevant and 
designed to help them apply what they learn in real-world 
situations. If courses are dull, irrelevant to the learner, or 
there’s no follow-up, even the best training won’t have a 
lasting impact. 

The Challenge
Practice with Immediate Feedback: AI-powered 
coaching tools give real-time feedback during practice 
exercises, like sales or customer service role play. 

Skill and Knowledge Assessments: Assess new hires’ 
starting skills during onboarding to create personalized 
learning plans and recommend the right content.

Automated Learning Pathways: Once a skill gap is 
identified, AI generates custom learning paths, using 
gamification and behavioral nudges to help close the gap.

Faster Onboarding: New hires get personalized 
onboarding plans based on their needs, with knowledge 
retention checkpoints for managers or SMEs along  
the way.

Effortless, On-Demand Learning Opportunities:  
AI delivers microlearning when it’s needed most,  
bite-sized lessons tailored to employees, making it easy  
to build and retain skills, anytime, anywhere.

Employees tackle AI-powered learning scenarios that mimic 
real-world challenges to test their knowledge. The system 
reviews their responses and gives instant feedback on things 
like accuracy, tone, and delivery. It then adjusts the training 
to focus on their weak spots, giving the learner plenty of 
practice to refine and retain the skill — all before a human 
coach reviews their final assessment. L&D becomes practical, 
personalized, and easy to track over time.

AI in Action

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D

How AI Helps
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3. Extracting Data-Driven Insights

Proving L&D impact and making informed decisions 
requires better visibility into learning data — something 
traditional reporting has struggled to deliver.

The Challenge

Dashboard Access for Managers: The most powerful 
Learning Management Systems (LMS) provide dashboards 
for every managerial level to track learning activities and 
monitor their team’s progress. 

Custom Reporting: AI sources data from the LMS and 
from your connected talent platforms and HR software to 
offer a comprehensive view of learner behavior.

Conversational Analytics: AI can answer complex 
questions instantly, like “How did last quarter’s 
sales training affect performance?”, turning silos of 
spreadsheets into actionable insights.

Informed Decision-Making: Wtih real-time analytics, 
L&D leaders can quickly spot trends, pivot strategies, and 
prove ROI to stakeholders.

A sales training manager uses AI-powered dashboards to 
link a negotiation skills program to improved quarterly sales 
results, supporting the business case for ongoing investment 
in L&D programs.

AI in Action

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D

How AI Helps
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4. Improving the Learner Experience

Engagement is critical for the success of your L&D 
programs, but it’s hard to keep employees interested 
when programs feel  uninteresting or fail to connect with 
their learning needs.

The Challenge
Dynamic Content Recommendations: AI analyzes 
learner behavior and suggests relevant content 
in opportune places, saving time and increasing 
engagement. 

Learning as a Team Sport: AI empowers SMEs to create 
and deliver knowledge-sharing sessions, strengthening 
collaboration with hyper-relevant learning content.

Personalized Feedback: Automated surveys gather 
learner input on content, scheduling, and formats, helping 
L&D teams fine-tune programs.

Moment-of-Need Access: QR codes provide quick access 
to courses, ensuring employees can learn as needed.

Attendance Tracking: Mobile-first tools like personalized 
QR codes simplify attendance monitoring.

Goal Tracking: Centralized dashboards track progress 
through learning activities and modules.

A large retail chain runs an efficient, practical training 
program using an AI-enhanced LMS. AI analyzes sales data 
and feedback to identify skill gaps. Then, it helps deliver 
personalized microlearning modules tailored to each role, like 
upselling for sales associates or inventory management for 
stock clerks. 

Automated reminders and real-time quiz feedback encourage 
participation, while QR codes on specialized equipment 
make learning convenient. Participation in the training 
program increases, employee confidence improves, and sales 
performance achieves measurable gains within weeks.

AI in Action

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D

How AI Helps
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What AI Can’t Do In L&D

L&D Task

Content Creation
Generates non-branded, 
standardized eLearning courses

Makes suggestions and gives 
options based on data

Monitors metrics and  
keywords that signal growth  
and proficiency

Monitors participation rates  
and activities

Recommends formats based on 
user preferences

Brings subject-matter expertise 
and company-specific context

Makes nuanced decisions using 
experience and insight

Interprets emotions, tone,  
and subtle cues, and  
recognizes context

Understands learner motivation 
and barriers

Identifies when in-person or 
human interation is needed

Judgement &  
Decision-Making

Soft Skills Assessments

Leaner Engagement 
Tracking

Learning Format Selection

What AI Can Do Where Humans Matter

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D

Understanding the limitations of AI in L&D is just as important 
as realizing its full potential. Human expertise is still essential for 
many critical aspects of effective Learning and Development.
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With AI, L&D leaders can personalize training, scale programs, 
and boost their impact. The key is to combine the power of AI 
— automation, data, and personalization — with irreplaceable 
human judgment, empathy, and creativity. 

AI and your L&D team’s expertise combine to make learning 
smarter, faster, and more meaningful for everyone.

The Future of Employee 
Learning: Key Steps for 
L&D Leaders
AI-enhanced L&D isn’t about replacing 
the human touch, but enhancing it.

What L&D Leaders Can Do

Embrace Continuous Experimentation

Unlock the Power of Data

Balance Automation and Humanity

Encourage Self-Led Learning

Make Learning Relevant and Inclusive

Test AI-powered tools, gather feedback, refine 
your approach, and scale what works.

Break down silos and connect L&D insights with 
other business areas to drive real action.

Use AI to handle the routine, while your team 
focuses on coaching, strategy, and building culture.

Empower employees to take charge of their growth 
with the right tools and helpful nudges.

Use AI to deliver training that fits different learning 
styles, languages, and accessibility needs.

EMBRACING AI: 4 USE CASES FOR PERSONALIZING EMPLOYEE L&D
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The Time for 
AI in Learning 
Is Now
We’re at a turning point 
in employee L&D.

Explore ClearCompany’s 
AI-Enhanced Learning 
Management System. 

The future of L&D lies in hybrid intelligence 
— machines and humans working together 
to strategize, automate, and drive results. 
The technology is here, the need is clear, 
and the time to act is now.

L&D leaders who embrace AI to create 
tailored experiences will set their 
organizations up for success in an  
ever-changing world. 

Schedule a Demo

https://www.clearcompany.com/learning-management-platform-demo/

