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2026 L&D Trends & Tips Checklist

Learning and development (L&D) is evolving fast — powered by Al,

data, and a new focus on personalization. You're the one shaping
Read more about 2026 L&D Trends

how your people learn and grow, so use these shifts to upskill faster,

engage employees longer, and prove ROl sooner.
Get the Guide

Use this checklist to get practical, proven ways to put the latest
L&D trends into action at your organization. ®00000000006000066008560005600000006000060506630A6G00E600IEE000

Trend #1: Personalize Learning Paths With GenAI Co-Pilots

GenAl co-pilots are raising the bar, driving 32% better personalized learning and 17% more relevant feedback than
traditional methods.

Your Next Move

C] Test Al features in your current LMS or explore new platforms with adaptive learning.
C] Run a pilot program, testing Al agents with a single team to measure engagement and outcomes.

C] Identify roles or skill areas where real-time feedback will make the biggest impact.

Trend #2: Reskill Faster With Modern Apprenticeships

Apprenticeships are a cost-effective way to build critical skills and boost retention — and they're not just for electricians and
plumbers anymore. With replacement costs reaching up to 200% of salary, internal development pays off fast.

Your Next Move

C] Audit your workforce to uncover skill gaps that apprenticeships could fill.
C] Start a small test program pairing new learners with experienced mentors.

C] Track progress and retention to prove ROl and expand over time.
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Trend #3: Empower Managers To Create Training

Managers know their teams best — and with Al tools, they can now create relevant, on-demand training in hours, not months.
When managers design the courses, engagement and completion rates climb.

Your Next Move

Give managers access to simple, Al-supported content creation tools.
Offer quick sessions on writing concise, practical learning content.

Recognize and reward managers who create effective, widely used training.

Trend #4: Guide With Data, Not Guesswork

Data-driven L&D replaces assumptions with insight. Real-time analytics help pinpoint skills gaps, personalize coaching, and boost
retention, and companies with engaged teams see 23% higher profitability.

Your Next Move

Set measurable KPIs for each learning program and review them monthly.
Teach managers to interpret and act on learning analytics in real time.

Regularly review program data to spot trends and make quick adjustments.

Trend #5: Go Micro for Continuous Learning

Short, focused lessons can boost retention by 20% and engagement by 50% over traditional training. Microlearning fits into the
flow of work, helping employees learn fast and apply knowledge immediately.

Your Next Move

Break longer courses into bite-sized lessons that learners can complete on the go.
Mix formats — videos, quizzes, infographics — to keep content fresh.

Embed microlearning into daily workflows and track completion rates.
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Trend #6: Drive Engagement With Social Learning

Learning is better together. Teams that learn collaboratively are 25% more productive and less likely to leave. Social tools and
peer-to-peer learning keep knowledge flowing and engagement high.

Your Next Move

Create dedicated channels or groups for sharing ideas and learning wins.
Add peer reviews or team discussions to existing learning programs.

Launch mentorship or buddy programs to support ongoing growth.

See How ClearCompany Powers Smarter, Faster L&D

Ready to personalize learning, track progress, and prove ROl — all in one platform?

Schedule a demo



https://www.clearcompany.com/learning-management-platform-demo/
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