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AI and Learning: On a 
Collision Course



Interest in AI usage for learning has 
increased 4x over the last year



The macro perspective: 
disruption is here

• Up to 40% of your workers will 
need reskilled due to AI (HRO)

• AI will force 12 million people to 
change jobs by 2030 (McKinsey)

• Only 25% of employers have 
looked at what skills will be 
affected by AI (LHRA)



People are Worried about AI and Disruption
• The fear is widespread. 7 in 10 learners are 

concerned about AI and other disruptive technologies 
changing the skills they need in the near future.

• Upskilling is a hedge against disruption. Nearly two 
out of three workers say that learning will make them 
more future-proof as AI encroaches on the workplace. 

• It’s a “now” problem, not a “later” problem. 
Learners that don’t have time to pursue skill 
development are 50% more likely to be very 
concerned about AI. 



Which of these is most 
concerning to you?

1. Workers aren’t building their 
skills for the future.

2. Workers are only taking training 
because it’s mandatory.

3. Employees say their 
teammates can’t handle 
change.



Which of these do you think is 
most concerning?

1. Only 16% of workers say their company is 
helping them develop the skills they need for 
future success.

2. The number one reason people say they learn 
at work is because it’s mandatory, not for 
career growth or better job performance. 

3. Only 13% of employees say their 
team/department is highly adaptable to 
change.



We always have a choice

Do nothing

Do something



Is AI a Training Superpower?
7 Reasons Why It Matters



If you had to learn 
and start applying 
a new HR skill 
tomorrow, would 
you rather…

A. Watch a training 
class/course

B. Have a mentor 
guide you

C. Have a chance 
to practice it 
before applying 
in the real world

D. All of the above



70:20:10
• Research shows that 70% of 

what we learn is acquired via 
experiences

• 20% of learning is social or 
collaborative in nature

• Just 10% is from formal 
content or courses



#1: We Are 
Natural Explorers

• Self-developing

• Observation, hypothesis, 
experiment, conclusion (repeat)

• AI can help us find new, 
interesting, and useful learning 
resources.



#2: We Often Forget

• Research shows we forget the majority of what we 
learn. 

• One study showed students retained 10% of 
learning concepts after a three-day period.

• AI can nudge and reinforce in critical areas.



#3: We Don’t Care 
for Boring Things

• How long did it take you to tie your 
shoes? 

• Our brain eliminates information and 
inputs that it deems irrelevant—is 
your learning meeting that threshold?

• AI can help to generate or 
recommend learning that is 
meaningful and relevant.

• Bonus: neurodiversity



Learning is Bigger than a Course

7 in 10 job seekers want to know 
about development 

opportunities during the hiring 
process.

It’s impossible for a manager to 
know the skills of each of their 
team members at a granular 

level. 

More than 70% of workers have 
quit a job because they didn’t 

see growth opportunities in front 
of them.



Free Tools to Test



A few relevant questions: 

Write a persuasive email 
to my boss to attend a 

training event

Create a curriculum for a 
training course

Provide questions for 
manager 1:1’s to help 

guide employee career 
growth



The real value













Pro Tips

• Use tone (friendly, 
professional, excited, 
inspiring, helpful, etc.) to 
personalize the output.

• It’s all in the prompt. Don’t be 
afraid to revise.

• Always ask “What’s next?”

• *Note: share your own tips if 
you have them!



Get 15 Free 
Prompts to 

Test ChatGPT

LHRA.io/prompt

LHRA.io/prompt

https://lhra.io/prompt


The big risks of AI (and what to do next)



Unkind Learning 
Environments: Does This 

Sound Like Your Work Day?

• Well-defined: I know all the 
variables when making decisions

• Tight feedback loop: I can 
immediately tell if my decision 
was right or not

• Clear boundaries: I know every 
parameter of every situation



Two 
MAJOR 

Risks

The coming career cliff

Trust and complacency



The Career Cliff
Advanced skills
• Strategic evaluation
• Decision-making
• Navigating relationships

Foundational skills
• Relationship building
• Organizing information
• Gathering data



The Career Cliff

Overreliance 
on AI tools



The Career Cliff
Inability to complete 
these tasks due to a 
lack of foundational 
skills

Skills gap



Bridging the 
Career Cliff

• Offer opportunities to stretch, test, and try
• Autonomy as an employee preference

Experiential learning

• 2/3 of employers are concerned about loss of 
critical knowledge due to retirement 

• Asking open-ended questions
• These relationships don’t just instruct—they 

build social capital
• “People are our emergency fund for life” 

Mentorship and coaching

Defining acceptable usage of AI tools



Successful 
learning cultures 

are defined by two 
critical concepts: 

Autonomy Opportunity



Why Your Learning Culture Matters
Employees are trained when not 
performing well (Corrective)

Employees have autonomy and 
opportunity to learn (Empowered)

My organization offers learning to 
grow my skills and performance.

56% 90%

My manager is very supportive of my 
development. 

37% 73%

I am not confident that I am making 
career progress. 

28% 4%

I have regular, ongoing opportunities 
for social learning. 

15% 52%

I have full visibility into internal 
learning opportunities. 

42% 81%

I’m happy in my job with no plans to 
quit. 

46% 81%



Learning is a Path to Impact

0%

20%

40%

60%

80%

100%

My company grows my skills to
perform in my current role.

My company grows my skills
for future career success.

My company's learning helps
me find a sense of purpose in

my work.

Retention Correlates to Learning Activities

High-Retention Low-Retention



Employees with 
Low Belonging 

Scores are: 

4x more likely to lack visibility 
into internal training 
opportunities. 

6x more likely to have low 
confidence in career goal 
progression.

11x more likely to say their 
manager does not support their 
career development and growth. 



The Needs of the Modern Learner



Generational Learning Priorities

0% 10% 20% 30% 40% 50% 60%

None of the above

LinkedIn Learning

Podcasts

Webinars and webcasts

Online university courses

Online forums and communities

Industry-specific websites related to your work

YouTube

Which of the following sources do you utilize to learn skills on your 
own (not offered by your employer)? 

Gen Z Millennial Gen X Boomer



That time I set an ATM on fire at work…



Contact us: 

research@LHRA.io

Questions?

Get our latest research

LHRA.io/access

mailto:research@LHRA.io
https://lhra.io/access
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