
The Future of 
Talent Management 
Software

Arnaud Grunwald
Chief Product Officer

ClearCompany



Hello from Oakland, CA!

Arnaud Grunwald
Chief Product Officer, ClearCompany

Father of Ernest (4 years old)

Formerly:

● Chief Product Officer, Betterworks
● Founder & CEO, Hyphen
● Analytics & forecasting for Big Pharma



My Goals for This Session

            The Unstack
Long-standing vision to deliver outsized 
value to customers.

      Innovation
Progress towards our all-in-one 
vision.
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Unstack
The entire talent stack,
on one single platform



Integrations in the HR Tech “stack”
● More complex than promised
● HR turns into IT
● Vendor mgmt, API maintenance

Employee dislike context+UX switching

Managers can’t manage teams in a single 
tool

Leaders never get the next level of analytics

HR can’t think about talent holistically

The Great Disillusionment* * a feeling of being disappointed and unhappy 
because of discovering the truth about something or 
someone that you liked or respected



WHAT IF THERE EXISTED…

● All-in-One Talent Platform
● Payroll/HRIS-agnostic

WHICH WOULD DELIVER FOR THE CUSTOMER…

● One User Experience
● Sophisticated Shared Services
● One Data Architecture
● Integration is the Product
● Cross-Module Insights

The “Unstack”



Think about talent 
holistically

Onboarding & 
Background Checks

Sourcing

Intuitive

Inter- 
connected 

AI-Powered 
Insights

Configurable

Mobile- 
enabled

CRM / Drip 
Campaigns

ATS

Feedback & 
Surveys

Goals, 1:1s & 
Reviews

Learning & 
Development

Career & 
Succession

Bi-Di
Integrations

Skills & 
Competencies

Email, SMS, 
Flow of Work

AI

FUTURE

Progressive orgs automate the 
employee journey and break 
down the barriers between 
talent acquisition, talent 
management, and L&D

Compensation 
Management

Employee 
Journey 
Automation

FUTURE

FUTURE

FUTURE



Innovation
Our road towards 
maximizing customer value



2024 Market Priorities…



(Some of) Your Challenges

Recruiting

Lengthy sourcing 
& screening

Too many passive 
candidates to talk to

Learning

Learning is isolated, 
programs often fail

Next domain for AI 
disruption

Reporting

Limited flexibility and 
customization

Tedious trial and error

Limits data-driven 
decisions

Talent 
Development

Employees 
disengaged

Managers feel 
unequipped, 
unsupported



Recruiting



AI is Taking Talent Acquisition by Storm

of recruiters use AI 
to provide a ranking 

for each applicant.

38%
of recruiters use AI 
and automation to 
source candidates

52%
of recruiters use AI 
to review/ screen 

resumes.

64%



Unstacking What Others Stack Away

Career Site chatbot

Sourcing

Candidate resurfacing

CRM

Candidate Prioritization

Scheduling

Interview Intelligence

Background checks

AI Virtual Recruiter 

AI Sourcing Engine

AI Sourcing Engine

Email + SMS Drip Campaigns

AI Talent Match

BGC by CC

2023 - 2024



AI-Powered Top-of-the-Funnel Innovation

AI Virtual Recruiter
Career Site Chatbot

AI Sourcing Engine
Cold Prospects & 

Resurfaced Candidates

AI Talent Match
Candidate Skills & Title 

Relevancy Scoring



Automating the Process, Augmenting the Team  

Career Site chatbot

Sourcing

Candidate resurfacing

CRM

Candidate Prioritization

Scheduling

Interview Intelligence

Background checks

AI Virtual Recruiter 

AI Sourcing Engine

AI Candidate Resurfacing

Email + SMS Drip Campaigns

AI Talent Match

BGC by CC

2023 - 2024

Screener questions; Auto-grading

Power-user filters

AI Campaign Generation

Round-Robin Scheduling

Screener Agent, Notetaker Agent, 
Scoring Agent

2025



Talent 
Development



Unique Goldmine of Skill Evidence Data

Individual 
Development 

Planning

Career 
Pathing

Strategic Skill 
Development

Baseline from recruiting

Mine Performance data

AI-first, human in the loop

Integrate with Learning

Close the loop with Goals

Insights out-of-the-box

Talent Profile
HRIS, Performance

Extraction + Validation
Aspirations

Succession 
Planning
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Combine external + ClearCompany 
data sources, with AI Assist for skill 
detection 

Connect skill planning to execution 
in ClearCo Goals, Reviews, Feedback, 
Learning

Huge WIIFM for the employee!

Remove silos, create virtuous 
cycles around skills



Learning



Learning, Unstacked

Talent Acquisition Employee Lifecycle Automation Talent Development

Applicant Tracking Onboarding Reviews, Feedback,
& Engagement

Analytics, Integrations, Permissioning, Skills, Competencies

Learning 
Management



Introducing ClearCompany Learning



Turbocharging Employee Journeys with Learning

Talent Acquisition Employee Lifecycle Automation Talent Development

Applicant Tracking Onboarding Reviews, Feedback,
& Engagement

Analytics, Integrations, Permissioning, Skills, Competencies

Learning

Learning 
Management



Maximize compliance and engagement during 
onboarding and beyond



● Discuss in-progress learning

● Review learning suggestions

● Recommend a course as an 
action item

Exploring the art of 
the possible 



Reporting & 
Analytics



How to Palliate our Lack of Analytics Skills?

lost per employee per year 
due to data literacy 

challenges

43 hrs
are confident with 

their data literacy and 
analytics skills

21%
believe they are 

prepared to use data 
effectively

25%



AI-Powered Insights Across All Talent Data



Complementary Innovations

Talent 
Acquisition

Rapid sourcing, automated 
screening and effective 
interviewing

Engaging skills-based Talent 
Profile as the building block 
for Career and Succession

Talent 
Development Learning

Full-fledged learning 
management module 
deeply connected within 
everything talent

ClearInsights

Simplicity and speed of getting answers with natural language, drilling down infinitely and getting 
to the next level of insights



One more thing…



Yet Another Critical Talent Module, Unstacked

Talent 
Acquisition

Rapid sourcing, automated 
screening and effective 
interviewing

Engaging skills-based Talent 
Profile as the building block 
for Career and Succession

Talent 
Development Learning

Full-fledged learning 
management module 
deeply connected within 
everything talent

ClearInsights

Simplicity and speed of getting answers with natural language, 
drilling down infinitely and getting to the next level of insights

Compensation 
Management

Merit cycles integrated 
with perf evals. 
Benchmark data 
flowing in Recruiting



Unstack! 
to think 
about talent 
holistically

Onboarding

Sourcing

Intuitive

Inter- 
connected 

AI-Powered 
Insights

Configurable

Mobile- 
enabled

CRM / Drip 
Campaigns

ATS

Feedback & 
Surveys

Goals, 1:1s & 
Reviews

Learning & 
Development

Career & 
Succession

Bi-Di
Integrations

Skills & 
Competencies

Email, SMS, 
Flow of Work

AI

2024 Compensation 
Management

Employee 
Journey 

Automation

FUTURE

FUTURE

2025


