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Hello from Oakland, CA!

Arnaud Grunwald
Chief Product Officer, ClearCompany

Father of Ernest (4 years old)
Formerly:

e Chief Product Officer, Betterworks
e Founder & CEO, Hyphen
e Analytics & forecasting for Big Pharma




My Goals for This Session

Q The Unstack

Long-standing vision to deliver outsized
value to customers.

e Innovation

Progress towards our all-in-one
vision.

ClearCo




Unstack

The entire talent staek,
on one single platform



The Great Disillusionment™

* a feeling of being disappointed and unhappy
because of discovering the truth about something or

someone that you liked or respected

Integrations in the HR Tech “stack”

e More complex than promised
e HRturnsinto IT
e Vendor mgmt, APl maintenance

Employee dislike context+UX switching

Managers can’'t manage teams in a single
tool

Leaders never get the next level of analytics

HR can't think about talent holistically




The “Unstack”

WHAT IF THERE EXISTED...
e All-in-One Talent Platform

e Payroll/HRIS-agnostic

WHICH WOULD DELIVER FOR THE CUSTOMER...
e One User Experience
e Sophisticated Shared Services
e One Data Architecture
e Integration is the Product
e (Cross-Module Insights
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Innovation

Our road towards
maximizing customer value




2024 Market Priorities...

S
il
®

Companies are still investing

in TA Tech in a major way.

©2024 Aptitude Research, All rights reserved.
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Integration is the Al is here to stay.

biggest frustration.
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(Some of) Your Challenges

Recruiting

& Lengthy sourcing
& screening

& Too many passive
candidates to talk to

Talent
Development

& Employees
disengaged

& Managers feel
unequipped,
unsupported

Learning

& Learningisisolated,
programs often fail

& Next domain for Al
disruption

Reporting

& Limited flexibility and
customization

& Tedious trial and error

(V) Limits data-driven
decisions




Recruiting

ClearCo




Al is Taking Talent Acquisition by Storm

32% 64% 38%

of recruiters use Al of recruiters use Al of recruiters use Al
and automation to to review/ screen to provide a ranking
source candidates resumes. for each applicant.



Unstacking What Others Stack Away

Career Site chatbot
Sourcing

Candidate resurfacing
CRM

Candidate Prioritization
Scheduling

Interview Intelligence

Background checks

2023 - 2024

Al Virtual Recruiter

Al Sourcing Engine

, Al Sourcing Engine

, Email + SMS Drip Campaigns

Al Talent Match

| BGC by CC

ClearCo




Al-Powered Top-of-the-Funnel Innovation

Al Virtual Recruiter Al Sourcing Engine Al Talent Match

Career Site Chatbot Cold Prospects & Candidate Skills & Title
Resurfaced Candidates Relevancy Scoring

9:41 - ol T .

— . ¥ TALENT MATCH LOCATION RELEVANCY APPLICATIO|
% Your requisition for Registered

- = g - 2
+*ClearHealth = | Nurse IV is open and posted! )
> L — < 50 Miles Away 10(
Registered Nurse IV e
g <% Prospects Found! R
APPLY L —— 10(
O Talent Match
Job Summary 5 331 1 88 Senior Graphic Designer
5 L e ———
Registered Nurses are responsible for providing ) . Rating is based on applicant’s resume skills 10(
nursing care to patients and their families in Cold Prospects Previous Candidates matched to requisition details.
*+.  Virtual Recruiter X
- — Applicant Skills 10(
Applied Search Criteria Figma, Adobe Creative Suite, Typography,
. - . , UX ign, Al
Hi Christina J, Thanks for your Al inferred a set of filters from your job requisition, which we Eayout; UX Design; Animation
interest in the Registered Nurse IV apply to a database of 650+ million digital professional profiles. CE—— < 5U MIles Away 10(
opening. If you provide a little more
information, | can help you schedule .
5 . Positively Dispositioned Less than 1 Year < 100 Miles from MA
an interview. Shall we get started? g
— < 50 Miles Away 10(
RN IV Palliative Registered Nurse CRN +3 more
Yes, let's get started!
i C—— i
Great! Let's start by uploading < 50 Miles Away 10(

w0 mwmwmm < EN \ilae Awrav 1 N

your resume.

Upload Resume




Automating the Process, Augmenting the Team

Career Site chatbot
Sourcing

Candidate resurfacing
CRM

Candidate Prioritization
Scheduling

Interview Intelligence

Background checks

2023 - 2024

Al Virtual Recruiter

Al Sourcing Engine

Al Candidate Resurfacing

Email + SMS Drip Campaigns

[ Al Talent Match

[ BGC by CC

2025

[ Screener questions; Auto-grading ]

[ Power-user filters

)

[ Al Campaign Generation

[ Round-Robin Scheduling

)

Screener Agent, Notetaker Agent,

[ Scoring Agent

|

ClearCo




Talent

Development

ClearCo




Unique Goldmine of Skill Evidence Data

Succession Career
Planning Pathing

Talent Profile

HRIS, Performance
Extraction + Validation

Aspirations
Strategic Skill De\,';g';':g::t'
Development Planning

Baseline from recruiting
Mine Performance data
Al-first, human in the loop
Integrate with Learning
Close the loop with Goals

Insights out-of-the-box

ClearCo




Remove silos, create virtuous
cycles around skills

Combine external + ClearCompany
data sources, with Al Assist for skill
detection

Connect skill planning to execution
in ClearCo Goals, Reviews, Feedback,
Learning

Huge WIIFM for the employee!

v Aspirations

My Plan Position Interests

| plan to progress my career by continually advancing my education,

gaining specialized certifications, and taking on leadership roles to Nurse Practitioner Ce

provide higher-quality patient care and make a significant impact in

the healthcare field. Public Health Nurse

v Skills
' Patient Assessment + Clinical Procedures + Diagnostic Tests + Infection Control
+ Medication Administration + Emergency Response v Documentation v Wound Cz

Unvalidated Skills

CPR Knowledge IV Placement Critical Thinking

Skills to Develop

Patient & Family Education Pediatric Care

Skill Here Recommended Up-Skill

Skill Description: Lorem ipsum dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim
ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex
easem.

Add to Employee Development Dismiss



Learning

ClearCo




Learning, Unstacked

Talent Acquisition Employee Lifecycle Automation Talent Development

Reviews, Feedback, Learning

Applicant Tracking Onboarding & Engagement Management

Analytics, Integrations, Permissioning, Skills, Competencies




Introducing ClearCompany Learning

N Me Team Company Tools My Apps COLLEAGUES ~ Q m g
Dashboard Journey Goals One-on-Ones Learning Performance Tasks Files Private Notes Devices
New Hires @

Track employee sentiment with Pulse

3 Surveys!
At
. Scott Roosevelt Veronica Rodriquez
2 = Customer Support Customer Support 0 M4
Latest: jun 6 - jun 20, 2024 View Results
Jessica Simmons Representative Reoresentative Jun 6 - Jus w Resul
H n f M Boston Boston
Scott joined your company on Monday, Veronica joined your company on Monday,
oust 12, 202 g 2
August 12, 2024 August 12, 2024 STOP SURVEYS
Human Resources
Denver
Goals lew A
August 15t
My Goals v Current Year

(21 years ago)

Around the Company
“ Pam Jackson
a Happy Birthday to: Active Goals

7’
LR '
| have seen a baseball game in (84 ’
Maj all , P Tobel 2
e ) Wtna e o
stadium in the United States
y 1 Chief Executive Officer (CEO) - s

HMAhead M On Track Behind
7’ 2 HUpdate Overdue

Plan, direct, or coordinate
human resources activities and




Turbocharging Employee Journeys with Learning

Talent Acquisition Employee Lifecycle Automation Talent Development

Reviews, Feedback, Learning

Applicant Tracking Onboarding & Engagement Management

Learning

Analytics, Integrations, Permissioning, Skills, Competencies



Maximize compliance and engagement during

onboarding and beyond

Dana Reyes
Client Services Specialist

Department

Teller Services

Office

Boston

Anniversarary
Jul 10, 2024

Manager
Peggy Llewellyn
Customer director

Fun Fact V4

| became the first woman to win

Ny U T sy TN TNt P s Py

Welcome, Dana!
Here's how you can hit the ground running.

a Complete learning courses 9
Complete onboarding tasks e
Review onboarding goals Q

e Add to one-on-one agenda Optional

New Hires

Past 7 Days

5Q Quinn Satterly

Nurse

Hello ClearHealth! My name is Quinn Satterly and |

wnll ha indnineg Closrbdasith ac 2 Niirea | #~11ievrarmths

Skip

Robert Ball
Patient Care Assistant

RB

Hi! My name is Rob, I'm excited to meet the team!

Learning © View All

Artificial Intelligence
Due on Jun 14, 2030

® >

Tasks View All

Company Handbook Sign-off

Due: Jul 11, 2024

Schedule introductions with team

Due: Jul 11, 2024



Exploring the art o
the possible

e Discuss in-progress learning
e Review learning suggestions

e Recommend a course as an
action item

1:1 with Brian

)

»
L)

Brian Baker
Next Meeting: 8/26/24 @ 2:00 PM

g

v

4

Add tasks, notes or talking points

v Talking Points

a Last Updated August 21, 2024 @ 3:45 PM &, Shared

Share with Brian

Professional Development: Share your goals for continuing education,

certifications, or specialization. Discuss courses, workshops, or conferences you
plan to attend and seek advice from colleagues who have pursued similar paths.

Add comment

Vv Action Items

4 Evidence-Based Practice (EBP)

" Dive into recent research articles or studies related to nursing practice. Discuss
how evidence informs your clinical decisions and share experiences where EB..

a Last Updated August 16, 2024 @ 8:21 AM &, Shared

This is an interesting course that | think would be beneficial to check out. Let's chat

about it this week!

Add comment

> Notes

Add

Suggested Topics
Based on activity

Progress on Goals

Add
Recently added goal(s)
Career Development

Add
Based on Aspirations
Workload & Priorities

Add

Recommended Topic

More Recommendations

In-Progress Learning @  ViewAll

Patient Advocacy

No due date

Suggested Learning @ View All

Pediatric Based Practice

Based on Brian’s Aspirations



Reporting &

Analytics

Clear




How to Palliate our Lack of Analytics Skills?

25% 21% 43 hrs

believe they are are confident with lost per employee per year
prepared to use data their data literacy and due to data literacy
effectively analytics skills challenges

>
accenture



Al-Powered Insights Across All Talent Data

G Me Team Company Tools MyApps Q  Search for a colleague Q

Insights in Recruiting -

Get Answer

Favorites Reports Liveboards Answers Benchmarking Cs Manage Shares Q

1, Sort i Filter

& 2 o * e s * = 5 * *
Recruiter Activity Our Recruiting Effectiveness What is the avg. time to fill by EEO by Department
Shared with Execs recruiter?
Report Updated Jul 10, 2024 EE) Updated May 15, 2024 [EXETERD Updated Apr 3, 2024

ge © 2450 2 e © 2,244 ‘e © 942 " ® 735

Open Regs for Departmental
Hiring Managers

Updated Mar 10, 2024
e 2 © 491



Complementary Innovations

Talent Talent ,
JE Learning
Acquisition Development
Rapid sourcing, automated Engaging skills-based Talent Full-fledged learning
screening and effective Profile as the building block management module
interviewing for Career and Succession deeply connected within

everything talent

Clearlinsights

Simplicity and speed of getting answers with natural language, drilling down infinitely and getting
to the next level of insights




One more thing...



Yet Another Critical Talent Module, Unstacked

Talent Talent , Compensation
JE Learning

Acquisition Development Management
Rapid sourcing, automated Engaging skills-based Talent Full-fledged learning Merit cycles integrated
screening and effective Profile as the building block management module with perf evals.
interviewing for Career and Succession deeply connected within Benchmark data

everything talent flowing in Recruiting
- J J J J

Clearinsights

Simplicity and speed of getting answers with natural language,
drilling down infinitely and getting to the next level of insights
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