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humanity at work.



Thank you.



Imagine a world...



Wait, what?



VUCA



Volatility
Uncertainty
Complexity
Ambiguity



When you hear the word 
uncertainty

what comes to mind?



We live in a state of constant uncertainty.

Personal
Professional

Organizational
Political

Financial
Societal
Global

Will I be healthy? Will I find someone
to love, who loves me back? Will I

grow old? Can I have children? Do I
want them? Will I be a good parent?
Will I make and keep friendships?



We live in a state of constant uncertainty.

Personal
Professional

Organizational
Political

Financial
Societal
Global

Will I find a job I love? Will I lose my job?
Will I be promoted? Will my skills be

relevant in the future? Will the job change
because of technology? Will I have good

colleagues and a good boss? Will I be
successful if I change careers? 



Artificial
Intelligence

Regulatory
Shifts

Geopolitical
Turmoil

Employee
Activism

Health &
Welfare

Human
Capital Risk

Future of
Work

Technology

Leadership
Transitions
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Doubt is not a pleasant condition, but certainty is an absurd one. 

Voltaire (1694 – 1778)



It seems like
things are more
uncertain than

ever before.

Are they?



“It’s easy to forget that genuine progress 
is a very recent phenomenon.”

Humankind
Rutger Bregman



Our body’s reaction to uncertainty.

Source: https://www.the-scientist.com/the-literature/distinct-regions-drive-responses-to-anxiety-fear-30158



What if our greatest source of certainty is 
ourselves?



When you are centered as a human, 
you can be more human-centered as a leader.
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Human-centered leadership starts with 
you 

at the center. 
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When we are centered
and strong in our core, 

we can withstand the
uncertainty around us.
And we can help others

do that, too.





How do we lead others through uncertainty?



Cu
rio

sity

Human-Centered Leadership 

Empathy

Agili
ty

C
ourage
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Source: Patagonia



Companies have
a role to play in

navigating
uncertainty in

the world.



Companies 
We have a role

to play in
navigating

uncertainty in
the world.



It starts with us.



We are our greatest risk. 
And our only hope.

humanity at work.



“When nothing is certain, 
anything is possible.”



Thank you.


